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petency assessment is a responsibility that must be delegated personnel record requirements. o R S e I
in writing to a qualified individual, a huge challenge for larger testing Staff Patholoaist 71 e " e qF of the assesswgnt
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role-based templates, including a centralized electronic storage
system to house and maintain all documentation, This template- Technical Consultants 10
based approach is scalable to any size laboratory or facility.
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Background

The Mayo Clinic Department of Laboratory Medicine and Pathclogy

(DLMP) in Rochester, Minnesota is home to over 3,300 allied health Figure 2. Personnel in CLIA defined roles within DLMP
staff employees in 63 laboratories performing non-waived patient

testing through our intramural and extramural practice. DLMP had a

2017 hillable volume of over 25 million tests; 11.2 million in the

intramural practice and 14 million in the extramural practice.
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Standardizing processes has become essential to our quality
management program.
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3. New York State Clinical Laboratory Evaluation Program—
Laboratory Standards.
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Figure 1. The Department of Laboratory Medicine and Pathology (DLMP)
utilizes various job positions to fulfill both CLIA and Mew York State (NYS)
roles,
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